
Task for AI product Designer

🌊 Yophoria Innovation Challenge 2025
Role: AI Product Designer

Task / Case Study Prompt
Theme: Designing the Future of AI Tutors & Companions for Gen Z

📌 Problem Statement
YoLearn.ai is building a global AI-native learning OS — emotionally aware, 
multimodal AI Learning Companions (Tutors, Coaches, Buddies) for students 
across K–12, test prep, and beyond. The challenge: create a sticky, viral, and 
identity-driven product experience that feels built for Gen Z and Gen Alpha.

We want you to design a comprehensive product strategy and UI/UX vision that 
delivers instant wow factors, repeat usage, and viral network effects across 
mobile and web apps.

🎯 What You Need to Deliver
Create a case study or product strategy deck with flows, UI/UX suggestions, 
and feature concepts that answer the following five challenges — plus a network 
effects & virality plan.

1. Gen Z AI Tutor Features
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Tagline: Designing for Tomorrow: What Gen Z Wants in an AI Tutor.

Define UI/UX features that make tutors feel alive — not just chatbots.

Examples:

🎭 Persona customization: avatars, voices, vibes.

🔄 Mood-adaptive modes: “Quick Hack” vs “Deep Dive” vs “Chill Buddy.”

🎮 Gamified tutoring: streaks, XP, unlockable achievements.

Show how these features appear in mobile app flows or dashboard cards.

2. User Journey Optimization
Tagline: Seamless Pathways: Reducing Drop-offs in the YoLearn.ai User Journey.

Map the end-to-end learner journey:

Homepage → Signup → Avatar/Companion Setup → First Tool Use → 
Returning Sessions.

Identify drop-off points (e.g., boring signup, overwhelming dashboards).

Propose UX elements that reduce friction:

🎯 Smart Onboarding: “Pick your goal → Meet your AI Tutor → First Wow 
Output in 30s.”

✨ First-Time Wow: Generate a flashcard deck, AI note summary, or 
motivational message within 1 minute.

3. Instant Hooks & Viral Features
Tagline: Captivating Learners: Innovative Features for Instant Engagement.

UI/UX mechanics for “wow factor”: 

Examples

📱 AI Selfie Buddy → upload photo → instantly see your AI Buddy in your 
style.

🎶 AI Study Playlist Generator → study mode + music integration.

⚡ 1-Click Knowledge Reels → TikTok-style explainer videos of your topic.
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Viral Loops:

🎉 Shareable “AI-made” flashcards/quizzes on WhatsApp/Discord.

🏆 Social challenges (“Who solves fastest?”).

🎁 Referral rewards → unlock premium avatars/tools by inviting friends.

4. Learning Companions / Persona Expansion
Tagline: Targeted Growth: Identifying Key Areas for AI Companion Development.

Suggest new companion personas or subject buddies that create emotional 
connect:

👩‍💻 Coding Buddy (GitHub Copilot meets Study Partner).

🎨 Creativity Mentor (portfolio, arts, design).

🏋️ Mental Fitness Coach (stress hacks, time boxing).

UI/UX: Cards or tiles in dashboard → tap to “Adopt a new Companion.”

5. Homepage / Dashboard Redesign
Tagline: First Impressions Matter: Redesigning YoLearn.ai’s Core Interfaces.

Propose mobile-first UI layouts:

📌 Homepage → Hero tagline + instant “Try Now” demo output.

📊 Dashboard → AI Companions on top, Tools in center, Progress tracker 
at bottom.

Microinteractions for delight: loading = vortex swirl, hover = mascot 
animation, progress bar = gamified XP.

6. Network Effects & Repeat Usage
Tagline: Virality by Design: Building a Gen Z Growth Engine.

Conversion Features (UI/UX):

Skip email signup → sign in with WhatsApp/Discord.

Instant “Show your results” share button after every output.

Task for AI product Designer 3



Smart nudges: “Invite 2 friends to unlock AI Meme Mode.”

Network Effects (Product Mechanics):

📚 Study Squads: Groups of 3–5 friends learning together → shared 
quizzes + AI leaderboards.

🔗 Referral Tree: Visual network showing who you brought in.

🏅 Social XP/Badges: “Top Contributor of the Week” → shared on 
Instagram/LinkedIn.

Repeat Usage Hooks:

Daily Missions: “Learn 5 new concepts with Yo today.”

Streak + Level-Up UI (like Duolingo/BeReal).

Companion Chat Memory → AI recalls yesterday’s conversation, creating 
emotional attachment.

🌐 Special Focus: Gen Z Funnel Strategy
Tie everything into a Gen Z Funnel with UI/UX checkpoints:

Attract: Homepage hero with live demo (“Ask Yo a question → Get instant 
answer”).

Engage: Fun onboarding (choose avatar + get first wow output).

Retain: Daily streaks, emotional nudges (“Yo missed you today 💙”).

Share: Viral loops (share results, memes, challenges, squad invites).

✅ Deliverable
A deck, prototype, or Figma flow that:

1. Defines features + flows per challenge.

2. Shows UI/UX mockups for homepage, dashboard, viral features.

3. Ends with your Gen Z Funnel Strategy (Attract → Engage → Retain → Share).

💡 Judging Criteria:
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Boldness & Creativity of Ideas.

Relevance to Gen Z behavior.

Clear UX flows & visuals.

Viral growth potential.

Feasibility + “wow factor.”

⚡ Encouragement: Be bold. Think like Discord, TikTok, Perplexity,Gamma.ai, 
Spotify smashed into an AI Tutor OS.
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